
Indo-Japan Collaboration

for developing

Agri-Forestry and Allied

sectors in North east India

in COVID 19 Era

 WEBINAR

REPORT:

@asianconfluence

www.asianconfluence.org

May 21st, 2020



www.asianconfluence.org 

ASCON REPORT 

 
1 

 

 

 

 

 

 

 

Webinar: 
Indo Japan Collaboration for 

developing 
Agri Forestry and Allied sectors 

in North east India in COVID 19 Era 

 

May 21st, 2020 

 

http://www.asianconfluence.org/


www.asianconfluence.org 

 

Indo Japan Collaboration for developing  

Agri Forestry and Allied sectors in  

North east India in COVID 19 ErA 
 

 2 

 
 
 

 
INTRODUCTION 

 
COVID 19 has led to a huge disruption in economic activity. In the Indian 

North Eastern states, developing agriculture, horticulture, aquaculture and 

forestry sectors can be seen as the first rungs of the ladder to economic revival 

and livelihood generation and ensuring food security. The North Eastern states 

of India put together have many natural assets conducive to developing a vibrant 

agro forestry sector with sustainable eco-friendly practices. The region also 

shares borders with Bangladesh, Myanmar, Nepal and Bhutan. 

Collectively, the region boasts rich bio diversity, varying climatic patterns 

and is home to a very wide variety of agri-horti-aqua-forestry produce. In recent 

discussions with BBIN country partners, the Asian Confluence has seen interest 

in the neighboring BBIN countries bordering the region along similar lines. The 

same holds true for Indo-Myanmar trade. 

Given the intra and inter state physical connectivity projects underway, 

along with a push on transnational connectivity, regional value chain creation in 

these sectors can be a boost to economic recovery. The challenges posed by 

COVID-19 have only hastened the need to develop these sectors. 

Several of the state governments have already publicly expressed their 

keen desire to develop the agri-horti-aqua-forestry sectors. The Government of 

Meghalaya, for example, has set up a special task force to look into these aspects. 

Taking a holistic approach and to ensure sustainability, other sectors such as 

health and water would also need to be included. 

Indo Japan collaboration in developing the North eastern region of India 

and fostering regional cooperation with neighbors has been a major plank of 

India’ Act East Policy. JICA has been very active in this region , including in the 

agri-forestry sector. The Asian Confluence, as a premier think-tank institution , 

has actively promoted exchange between India and Japan at an intellectual and 

cultural level. The institution has also been active on issues of regional value 

chain creation in the agri-horti-aqua and forestry sectors. 
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PANELLITS: 

 
o Mr. Rajat Nag, Former MD, ADB and Member Governing Council, Asian 

Confluence. 
o Mr. Naveen Verma, Former Secretary, Ministry of DONER, Government of 

India. 
o Mr. Miyamoto Shingo, Minister (Economic and Development) , Embassy of 

Japan, India. 
o Ms. Suzuki Aya, Embassy of Japan, India. 
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o Mr. K. N. Kumar, IAS Retd. Chairman, Meghalaya Farmer's Commission 
o Mr. Anurag Sinha, Principal Development Specialist, JICA, India 
o Mr. K.K. MIttal, IAS, Retd. Former Additional Chief Secretary Agriculture, 

Assam 
o Mr. Sampath Kumar, IAS, Commissioner and Principal Secretary, 

Government of Meghalaya 
o Dr. P. Shakil Ahmed, IAS, Principal Secretary, Agriculture, Government of 

Meghalaya 

 

KEY TAKEAWAYS: 
 

o Need for vehicles and venues to introduce consumers to 
Japanese products 

 
o Need for Regional Planning. 

 
o Including Last mile connectivity projects to complement the 

agri and allied sectors 
 

o Investment in Design and developing marketing linkages 
 

o Human Capacity Building taking advantage of schemes 
promoted by Japanese government 

 
o Increase Ease of doing business 

 
o Integrated View of Water Management to support agri and 

allied sectors 
 

o Promote Eco tourism as an allied sector 

 

 
KEY RECOMMENDATION (Idea Note From Asian Confluence ) 

 
Amongst the many connectivity projects undertaken by JICA, the road and 

bridge project at Dawki in India connecting to the Bangladesh Border in Tamabil 

is one that can form a central backbone to connecting North Eastern states to 

Bangladesh via Meghalaya. With the recent SOPs being signed for use of 

Chittagong and Mongla ports in Bangladesh, this border at Tamabil offers an 

opportunity for the state to be a gateway to the Bay of Bengal nations and 

beyond for regional agri produce. A special export processing (EPZ) zone at 

Dawki serving the agri – horti – aqua – forestry products of Meghalaya, Assam, 

Arunachal Pardesh North Tripura, Sylhet (Bangladesh) and maybe even Bhutan 
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could be conceived of. The EPZ could be connected to farm clusters through a 

combination of small road networks. Such an EPZ at the border could have 

processing plants, testing and plant quarantine facilities, along-with single 

window clearance facilities meeting all statutory customs and trade facilitation 

requirements. 

A mega project such as this would generate livelihood for many rural 

areas, generate inclusive growth and aid better regional integration of the region 

with neighboring Bangladesh. It would also be a boon for the economy of the 

border districts and aid in maintaining security and peace in the border. 

 

 
SUMMARY OF PROCEEDINGS : SPEAKER’S PERSPECTIVES 

 
Rajat Nag (Chair) : 

 
o While it is a well established fact that the North Eastern region has 

several natural advantages such a rich bio-diversity, varied 
climatic patterns etc., the natural advantages have not yet 
translated fully to a competitively strong agriculture and allied 
products industry that is of international standards. 

 
o The products from the region need to be designed with the end 

consumer in the international and national markets in mind. 
 

o While the region has seen development of physical connectivity in 
recent years, it still remains inadequate, particularly on last mile 
connectivity remains an issue 

 
o Significant investment is needed in capacity building of 

entrepreneurs. 
 

o The general ease of doing business in the region has to be 
significantly improved to attract investment and human capital. 

 

Mr. Naveen Verma, Former Secretary, Ministry of DONER, Govt. of India 
 

o The pandemic of COVID 19 can be an opportunity to jumpstart the 
region. 

 
o The North Eastern region is a very heterogeneous region in term of 

people, produce, skills, lifestyle, ethnicity and aspirations. 
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o The region needs to be studied with a disaggregated view to find 
common threads that can bind the region 

 
o Connectivity in the last mile is a major challenge and when 

thinking of international cooperation with Japan, Ministry of 
external affairs (MEA) and Department of Economic Affairs (DEA) 
need to look into the modus operandi. Due to the mountainous 
terrain, developing good Agri-link roads is a major gap that needs 
to be addressed. 

 
o Entrepreneurship development is also a major challenge in the 

region 
 

o There is an urgent need for pan regional planning to come up with 
pan regional projects. In this light the following three factors can 
be noted 

 
o There has been a major improvement in connectivity in the region 

via a combination of railways roads and waterways. 
 

o A pan regional east west NER corridor with JICA support could be 
considered with places like Silchar as a hub for multimodal 
connectivity 

 
o Based on this connectivity a pan regional project on agri-forestry 

and allied sectors can be conceived. 
 

o  As part of this an integrated view of water management is also 
needed to ensure optimal, efficient and sustainability of water 
resources much needed for agriculture and allied areas. 

 
o Including best practices of forestry in the upper reaches of hill 

areas, along with vetiver planting for creating green walls to 
contain soil erosion 

 
o Bamboo is still a nascent industry and incense sticks is still being 

imported. 
 

o He hope that a webinar like this should be leading to a pan 
regional initiative in collaboration with JICA. 

 

Mr. Shingo Miyamoto, 
Minister ( Economic and Development), Embassy of Japan, India 

 
o Mr. Miyamoto reiterated Japan’s commitment to development of 

the region. He noted that while it was unfortunate that the Prime 
Ministerial Summit in Guwahati was cancelled due to the law and 
order problems by reactions to the CAA issue, the Japanese 

http://www.asianconfluence.org/


www.asianconfluence.org 

ASCON REPORT 

 
7 

embassy along with JICA had been brainstorming a lot of ideas of 
collaboration in the region and that continues. 

 
o The Act East Forum established to bring together all relevant 

ministries as well as stake holders in the state, can be a vehicle for 
promoting regional projects in the North eastern region 

 
o He noted that there are several JICA funded projects in the agro 

forestry sector in North eastern states such as Mizoram, Nagaland, 
Sikkim, Tripura and Meghalaya that are already underway. 

 
o There is a lack of venues and vehicles to introduce Japanese 

business and products to consumers in the region by way of malls 
unlike some South East Asian Countries. India can consider giving 
entry to such mall operators from which the region will benefit. 

 
o Consumer centric designs of international standards with raw 

materials from the region should be encouraged. This is best done 
by involving private operators. 

 
o The environmental effects of large-scale plantations needs to be 

studied and taken into account in planning and implementation of 
projects. Example: Effect of repetitive Bamboo cultivation on the 
soil fertility 

 
o Role of women and inclusive ness and affirmative action need to  

be encouraged to be part of the projects 
 

o The last mile connectivity of small local roads needs to be 
emphasized. In this regard, since Japanese funds are routed 
through the Central government, gaps in coordination between 
state and center is the biggest obstacle to implementing last mile 
connectivity projects. It is easier to address nationally 
administered roads. The procedural hurdles often lead to the last 
mile smaller roads being left out. There is an urgent need to find a 
way on how to channel Japanese ODA to rural connectivity 
projects. 

 
o In the COVID 19 crisis, about 80% of Japanese businessmen have 

left the country. This is very high compared to other  countries 
such as China (10%) and South East Asian countries (10 to 20 %) . 
Winning the confidence of Japanese expatriates to India in the 
health care system needs to be addressed 

 
o Ease of doing business in India is relatively low and Japan is  

willing to work with India to contribute to changing this situation 
for the better. 
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o As part of the TATP program, Japan invites skilled workforce to 
work and gain experience in Japanese firms including the farm and 
agriculture sectors. The success of this program lies in the fact that 
many who have undergone the program return to their home 
country to start their own businesses or become country head of a 
Japanese company thereby becoming a means to attract Japanese 
investment tin their country. In countries like Indonesia this 
number is very large such as 10000. But in India  the number is 
still very small. Japan would welcome people for North eastern 
region to take advantage of this program. 

 

Ms. Aya Suzuki, Embassy of Japan, New Delhi 
 

o Japanese business delegation attended the SIAL food show in 
Shillong, last year 

 
o Embassy would like to facilitate further business delegations to 

visit and engage with the region. 
 

Mr. K.N Kumar, Chairman Meghalaya Farmer’s commission: 

 
o Agriculture should be looked at in conjunction with allied areas 

such as animal husbandry, forestry, aqua-culture, horticulture, etc. 
 

o The sector should also absorb returning migrant labor and 
encourage entrepreneurship. 

 
o In a state such as Meghalaya, 60% of the population depends on 

agriculture and allied sector. Yet very little of state funds allocated 
to agriculture. 

 
o Agriculture sector funded mostly by central schemes, which may 

not be effective for the state. 

 
o There is a multiplicity of institutions eg: district councils, leading 

to inefficiencies in resource utilization. 
 

o There is a need for regional thinking transcending the ethnically 
and politically divided public narrative where local identities are 
stronger than the regional identity. Thus projects need to take in 
local stakeholders in consultation right from the inception. 

 
o Development models are imported. Pan India schemes of “one size 

fits all” do not serve the region well. While states do run the 
schemes because they are funded, many of them are not a success. 
There is a need to have localized bottom up planning which can 
meet the larger goals of regional integration. 
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Mr. Sampath Kumar , Principle Secretary and Commissioner 

 

o State of Health of women in a state like Meghalaya, which is a 
matrilineal society, is still low. 

 
o There is an urgent need to empower women in the agri and allied 

sectors. 
 

o There is need to enforce affirmative action in governance. 
 

o There is a huge scope for herbal medicine products such as 
turmeric and moringa from the state. 

 
o There is a need for decentralization and bottom up empowerment 

in the planning process. 
 

Dr. Shakil Ahmed, Principal Secretary, Agriculture, Government of 
Meghalaya 

 
o There is a need for regional planning 

o There needs to be a paradigm shift in marketing and branding. 

o There is great scope in taking advantage of unique geographical 
location of Meghalaya and its proximity to Bangladesh to evacuate 
agro forestry and allied sector produce to and through Bangladesh 
to the Bay of Bengal Nations. 

 
o Meghalaya would like more people from the state to take 

advantage of the training programs in Japan. 
 

o The state has already mapped clusters for production of various 
items eg: Shitake mushroom, tomato, turmeric, cashew, ginger, 
black pepper. Other items such as Japanese tea , strawberries etc. 
could be thought of. 

 
o Aggregation and value addition of produce would be a key. 

 
o Developing models to encourage entrepreneurship in the sector is 

needed. 
 

o Japanese companies like Kagome who have successfully done 
projects in other parts of India can be invited to enter the region 

 
Mr. K. K. Mittal, Former Additional Chief Secretary, Agriculture, Assam. 

 
o The region is traditionally rich with varied produce and climatic 

patterns. 
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o In spite of adequate water resources, the region is handicapped in 
irrigation facilities and overly dependent on monsoons 

 
o Post-harvest management of crops, such as aggregation, grading, 

value addition , post processing and branding is a big challenge 
 

o There is a lack of processing industries 

o Cluster development will help. 

o Agri business education and entrepreneurship is needed 

o Need for paradigm changes in marketing 

 

 
Anurag Sinha, Principal Development Consultant, JICA 

 
o India is the largest development partner to JICA 

 
o JICA has many connectivity projects underway in the region by 

way of both interstate and trans-border connectivity. 
 

o Japan has a lot of expertise in mountain road development, slope 
protection etc. which can be used by the region 

 
o Considering that the land of North Eastern states is almost two 

third forest cover, 
 

o Cooperation in Bamboo sector can be further enhanced. Two 
thirds of the land in NER in under forest cover. Non timber forest 
produce can be looked into. 

 
o JICA works with a long term view in mind example: 10 years 

 
o Post pandemic recovery should promote eco-tourism as a sector 

which compliments the agri-forestry sectors. 
 

o There is also a need to make fisheries more technically sound 

o Involvement of the Private sector will be key 
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